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1.
Introduction.
Pathetic incident that took place at Pilkhana from 25th to 27th February in 2009 cannot be termed as simple mutiny. The extent of brutality was much more severe than that of organized killing. Combining together with other cruel events, it can be termed as crimes against humanity. Because, killing of 74 persons including 57 brilliant Army officers (Among them were the DG of BDR, Deputy Chief, and all 16 Sector Commanders) were only one part of the atrocity. Unexpressed incidents like rape of women, torture of children, looting of personal properties, breaking of household goods and burning of materials including the parked cars all were the acts of extreme wickedness. Above all, the killing of patients (staying as guests in DG’s house) along with burning of dead bodies and mass burial were also the signs of outcome of a conspiracy beyond killing. However, people of the country have not yet got the clear picture of what actually happened at Pilkhana on those days. The biggest question is why and what for actually it did happen and who were the actual game maker behind. Issues that have been brought forward are real ones or cover stories only? What was the root cause behind? None of these questions are answered yet. Only thing known to them is 74 lives were lost. People did not know how the incident unfolded actually. Why the brothers at arms fired on the chest of the brothers without arms. Why did the disciplined force members get involved in the game of bloodshed? Who were made the targets on that day for serving what purpose and who are getting the punishment now? The whole story is revolving around a tale of mistrust and confusion. Though today we are not in a position to unearth the inner facts of the matter, but will try to hint on some points which will provide a food for thought that may help imagine the intricacy of the matter involved inside. It may also make a way forward for researchers to find out the clue of actual fact in the future days to come. (A rundown on the apparent incident titled “Apparent Story on BDR Revolt at Pilkhana – 25th February 2009” is attached as an Annex to this write up).
2.
Naming the Incident.
At the outbreak' of incident, some of the media (Print and Electronic) named the incident as ‘BDR Rebellion’ or as ‘BDR mutiny’. But it should have been termed as ‘Pilkhana Massacre’ or ‘Pilkhana Atrocity’ etc. Because, rebellions or mutinies are seen as positive movements and usually are given credit in our country. General people tend to take the side of rebels thereby. From the same point of view, operation launched after the incident by government to arrest the miscreants should not have been named as ‘Operation Rebel Hunt’. It could have rather been named as ‘Operation Killer Hunt’ or ‘Operation Terror Hunt’ etc.

3.
Instant Reaction on the Incident.
The instant reaction of the incident was spread with the feeling as if the long deprived soldiers have rebelled for their long demanding freedom against the tyrant officers. Some of the media quickly grabbed the issue and aired live telecast in favor of such flavor. It is therefore important to know whether it was a matter of ignorance or a motivated act. Some of the media and reporters were over enthusiastic on this issue. It is imperative to know if there was any connection between the game planners and such media personalities whose efforts helped indirectly to unfold the incident as they wanted. However, there were some courageous honest reporters too. It was their effort which quickly and gradually started unearthing the inherence of conspiracy into the matter and thus the media being used as tool of conspirators fell behind with their evil plots.
4.
Strategy Applied by the Game Makers.
On analysis of the media reports and survivors statements during the unfolding of incident, it became evident that assumingly 5 undeclared categories of people might have been involved in the incident. They could be like Core Planners, Killer group, Rebel group, Sympathizers and the Neutral soldiers. The Core Conspirators are the actual game planners and might have exploited the other four groups in the following manner:
a. Much before the execution stage, the Core Planners created the Killer group maintaining the highest form of secrecy and gave them the mission of killing specifying the target group. With high sensitivity, they were kept away from all planning activities but were designated as the core executors of the operation.
b. The Rebel group possibly did not know anything about this Killer group. They were used as the front line soldiers of the Core Planners. The Killer group was kept awaiting for exploiting the opportunity created by success of the mutiny of Rebel group.
c. Sympathizers joined the Rebel group as they were gaining success gradually as a result of which the mutiny spread all over quickly. The killer group took cover of this situation and grabbed the opportunity of completing their mission.
d. Neutral soldiers, some of who merely took up arms by fear of violent groups, were mostly loyal soldiers who actually kept themselves away from this incident and in some cases tried to help the victims and save the lives.
e. Now the question comes who are these core planners. Those who could make such compartmentalization with so much of success. Surely, they could not have been the DADs or general soldiers of BDR. They must have been people of outside organizations with much higher standard of intellectuality, organizing capability, influencing power and communication abilities. Therefore, it is essential to dig out their identity by proper inquiry into the matter.

5.
Analysis on Unfolding of the Incident.
It can be predicted by evaluating the visible (outside) activities of the rebel soldiers and the end state of the incident that the events unfolded in the following manner:

a.
According to Core Planners plan, the Rebel group initiated the rebellion through person to person discussion and distribution of leaflets. Considering the beginning of DG’s speech to be the H-Hour (start of operation), they declared the rebellion to be set in motion in Durbar Hall during the initial stage of the speech and attacked the officers. The DG advised the officers to go to the troops and manage through counseling. Commanding officers went out to the concerned units most of whom could not reach and got casualty in piecemeal. The staff officers stayed back in Durbar Hall many of whom were killed at a go in the first stage; few flew away in scattered manner. 

b.
By order of DG, the officers got dispersed due to ignorance about the seriousness of conspiracy as a result of surprise / suddenness of the incident. In a plain heart, they thought it to be a matter of local dissatisfaction - which could be managed through counseling. Because, many of the officers were from out stations with whom the Pilkhana soldiers did not have any attachment or connections. But still they had to die, not because of any personal grudge, but as a target of indiscriminate killing - which otherwise was a follow up of a deep routed conspiracy.
c.
Pilkhana incident did not unfold like a general mutiny which develops suddenly and dies down quickly with shortened actions. Rather the incident prolonged for over two days using sophisticated cover stories one after another. Taking the chance of situation thus pictured, the Killer group killed the officers using search and destroy technique. The loyalty of officers to DG’s last order caused them to disperse among troops. It ultimately provided opportunity to the miscreants to grab them individually or in small groups (causing them to fail to resist or take physical defense against the killers) and thereby slaughter them as per their brutal will. This search and destroy type sporadic killing took place throughout the day and following night after the 1st volley of killing around Durbar Hall. Experience shows, it can never be an effect of general anger; rather it was definitely an outcome of a killing plot.
d.
The initial killing was done by the Killer group. But, subsequently, few of the indiscipline soldiers from Rebel group and Sympathizers took arms and joined the violence and killing. This incident provided cover to the Killer group from pointed blaming by depicting a picture of killing by mass participation. This was actually a successful outcome of depiction of an artificial plot made by the Core Planners who have shown their sign of high intellectuality and excellence in operation capabilities.  
e.
Though the victim officers passed information to various levels of government about the seriousness and brutality of the incident, the response was not at all there for an immediate military solution. It was surprising that where in the civilized world a military solution is sorted for a military issue, the government completely rejected the military intervention in the name of a political dialogue. Though as a preparatory measure, the military buildup was ready in the shortest possible time, the operation was not launched due to not having government clearance. Thus being defeated by the Core Planners intellectuality, the government laid itself into the finest aspect of the conspirators plan. They bluffed the government by giving false information and thereby through gaining of time; conspirators got a full night in hand to kill the remnant officers, torture their family members, hide the dead bodies and attempt to destroy the traces of killing.
f.
In another aspect, the conspirators also proved their excellence by over smarting the government negotiators through depicting a normal condition in Pilkhana area based on which the negotiators gave assurance to the affected families, media and public outside about the possibility of survival of the officers in captive form. Even the conspirators could manage the negotiators by handing over only 3 families keeping the majority portion captive over a span of whole night time. On the other hand, the conspirators played with the negotiators for over 24 hours time and made them the toy of their evil design keeping the Army waiting outside for intervention. They also could make media sympathized in their favor through airing their so called demands and ‘quickly arranged’ talk shows where the participants spread anti army sentiments which provided the miscreants’ legitimacy and cover to materialize their evil design. By all these, the conspirators gained enough time and favorable situation to conduct (under cover) safe extrication of the Killer group and Agent of the Core Planners from the Pilkhana compound. This time gaining was needed enough before the actual brutality was revealed so that by that time they had crossed a very safe distance without creating any suspicion.
g.
By trying to cover the whole incident through a political flavor, the conspirators also sorted general amnesty from the highest level of government and managed to get it within a shortest possible time. It was demanded as a plea for their protection in exchange of termination of the rebellion, which they would use for apparent extrication of the Rebel and Sympathizer group. Actually it was a secondary cover story to hide the main extrication of the Killer group and Core Planner’s agents.
h.
 The conspirators’ final victory was achieved through airing the speech of Prime Minister’s ultimatum where she declared specific time line for laying of arms. As the rebels complied this time line in full, no security force was dare enough to apprehend them during their withdrawal going against the public sentiment created thereby (till the actual brutality was unearthed on the following day). And such a talented negotiating skill proved the excellence of the conspirators’ capabilities who could influence the highest level of decision making in their favor.
j.
At the end of the event, when they declared their decision for surrendering arms on airing of the PM’s speech under the threat of taking strong action (interpretation of which was imminent military intervention headed by tanks), was the only morale boosting factor for the military troops standing outside in favor of safeguarding the lives of their brothers and colleagues, though by that time the whole game was over. So helpless the security forces were at that time!
k.
After all these incidents, taking the cover of darkness caused by electricity failure in Pilkhana after dusk, as well as implementation of a demand of the rebels by government to remove security forces two kilometers away from the compound perimeter, the whole complex became empty at once. Just after the vacation, police entered into Pilkhana and could not find out the dead bodies throughout the whole night that followed. Negotiators could not take the help of any BDR soldier (or the Negotiating Team that met PM) to come out with the information about hidden dead bodies. Their only achievement was entering empty Pilkhana after vacation by most of the troops. And thus ended the conspirators’ conduct of successful operation safe and sound. However, on the following morning, Army intervened and entered into Pilkhana. By then so many lives were lost, so many signs of torture became apparent. And the dead bodies were getting recovered one after another.
6.
Flaws in Government Side.


a.
As a result of Intelligence betrayal and suddenness of the situation, officers inside Durbar Hall were unable to assess instantly whether it was a local dissatisfaction or a deep routed conspiracy. By the time the matter was revealed, it went out of their resistance capability.

b.
Government body at various tiers outside Pilkhana including the highest level of the government failed to assess the seriousness and brutality even after being informed by the affected officers personally through mobile phones.
c.
From the outset of the incident, miscreants succeeded in reaching and attracting the media to air their desired activities and thereby putting the government into a state of confusion about the action to be taken. 

d.
Miscreants also succeeded in bluffing the government negotiators for gaining time and thereby completing their evil mission. 

e.
Government failed to feel the necessity of military action and thus causing inability to enter into Pilkhana by the Army in time for which the victim officers were waiting with a brotherly hope. A timely intervention could at least save the injure officers who died subsequently, save officers families from being tortured, prevent miscreants from looting and conducting sporadic killing after the 1st volley of massacre around Durbar Hall. A timely intervention could also prevent burning and hiding of dead bodies.

f.
Government agencies failed to prevent the miscreants fly away from Pilkhana which could avoid the necessity of launching a separate operation like ‘Operation Rebel Hunt’ afterwards.

g.
Government also failed to ensure deposition of arms and ammunitions of the BDR troops after their surrender, take proper account of it, and thus prevent possibility of unauthorized hand over of such arms and ammunitions which could be used by the miscreants outside.

7.
After Effect of the Incident.
It is apparent from the discussion above that the planning of the conspiracy was so meticulous that it could not have been conceived from the brain of normal JCOs and soldiers. Definitely there was a back up brain utilized for outlining this plan and executing phase by phase. Maintaining secrecy about what was happening inside Pilkhana as well as continuously bluffing the negotiators and the government, the conspirators could execute the whole operation as per their time plan. Their aim was to complete the mission, obtain amnesty and extricate safe and sound. Coming back to normal life and serving in BDR was not their target at all. Thus, it seems the whole killing was done on behalf of the vested interest group and to serve the purpose of them only – not the BDR troops. However, the following outcome we have seen as aftermath of the incident:

a.
Deletion from the history of the name of a traditional force called BDR (Bangladesh Rifles) who had the fame of fighting the war of liberation of Bangladesh in 1971. A heinous ending of a glorious force renowned in the world; taking a new name by BGB (Border Guard Bangladesh) is a matter of disregard which they will not be able to forget over the years to come.
b.
Degradation of loyalty of the troops over the officers for an uncertain period. A sad example like this destroys the blind loyalty of juniors as well as fear based respect over their superiors. 
c.
Destruction of confidence (reliance) of officers over the troops regarding their safety and security, absence of which paralyzes command and control mechanism in the structure of any discipline force.

d.
 Creation of division between the officers and soldiers permanently - first by killing of officers and second by punishing the troops indiscriminately.
f. Destruction of border security of the country through employment of a morally weak force - the members of which are suffering from defeated feelings by both officers and soldiers from opposite view points.
g.
Growing of mistrust and lack of confidence among the ranks has caused deterioration of prompt reactions needed in the sudden developing situations at the border areas. It has reduced the fighting efficiency of the force deployed on operational situation at all times. This has given an advantage to the opposing force and provided leverage to materialize their evil wills. As a result, the timely reaction as per ROE (Rules of Engagement) is not taking place in the border skirmishes causing routine killing of Bangladeshi people unopposed. Hanging of the dead body of ‘Felani’ on the border fence, falling of shot dead farmers in the Bangladeshi land, extortion of border businessmen by the opposing force are the examples of the failures of BGB in reacting to the popping up situations in time. All these are the effects of Pilkhana conspiracy which were the master target of the conspirators, not the rebellion for fulfillment of demands.
8.
Youth Perception on the Whole Issue.
Beside destruction of BDR, the Pilkhana incident side by side has also degraded the image of the prestigious Military Force of the country – Bangladesh Army, which is internationally reputed for maintaining peace in the UN missions worldwide. The effect and impact of the incident is so overwhelming and long enduring that the people of the country are no more willing to accept all the tales that have been depicted to make them believe. Especially the youth section of the society is more keen to know about the matter in depth and get a remedy of the situation through unearthing the conspiracy. They want to get following things spelt out very much in clear:

a.
A neutral inquiry must be convened to find out the inner facts and that must be made public to distinctly identify the conspirators – their root and objective they wanted to achieve ultimately, and prevent them from repeating the same forever. 

b.
Analyze the apparent cause of the incident and determine whether it was based on true cause or a diverted plot, whether it got popular support among the troops, or it was just a media campaign launched by the conspirators. Whether the demands were valid or it was a cheap slogan utilized by the planners for mustering the soldiers to participate in the agitation so that the miscreants can obtain general amnesty in the name of a large scale mutiny.
c.
Find out the conspiracy behind the incident (that was apparently being seen through media) and how it was developed. 
d.
How was the incident unfolded / executed by the conspirators through use of cover stories.
e.
 How the planning of the conspiracy was conducted and the mutiny got initiated. How did the conspirators organize the rebel group into action?
f.
How the conspirators recruited and organized the killer group. What was their strength?

g.
How the Sympathizers were motivated to take part into the violence. Was it spontaneous from their side or some false motivation was applied? What was their strength percentage?

h.
How the neutral soldiers were forced to take up arms. What was their strength percentage? How much they got involved into action?

j.
How the loyal troops worked to save the victims and how much percentage they were. Did they save their own officers or saved officers in general? How difficult and risky it was for them to do so.

k.
What was the core planning about killing? Who were the initial targets? Did the killing spread indiscriminately beyond the target going out of control? What factors motivated the rebels to cause so?

l. What was the core planning about torturing families? Did the torture spread indiscriminately going beyond their initial plan? What factors caused it to happen so.

m.
What was the core planning about hiding dead bodies and removing signs of brutalities? Did the dead body burning / hiding etc. took place later on going beyond their initial plan? What factors caused it to happen so.

n.
How did the intelligence betrayal take place? What level of finer aspect game planning was conducted to subvert the RSU (BDR Intelligence organization named by Rifle Security Unit - RSU) members? Was there any influence of HIS (Hostile Intelligence Service) in that? If so, who were they?

p.
How the miscreants were successful to bluff the negotiators? Was it one sided or mutual?

q.
How the miscreants managed to get the general amnesty from highest level of the government so easily and quickly? Was it a matter of carelessness and wrong decision or it was manipulated?

r.
What are the failures at various stages in government mechanism to take proper action? How their roles have contributed towards increasing the casualty and families being subjected to torture?

s.
How the miscreants were successful to fly away from Pilkhana after completing their mission and taking the guarantee of general amnesty? Was it mere incidental or mutual?

t.
Why the dead bodies could not be found out by the police on 26th night? Did the BDR troops disagree to cooperate or they were not asked at all? What effort was made to find out information about the hidden dead bodies on that night? Was the operation given due importance at this stage or it was thought to be over just like that?

u.

Identify the level of failures at various stages of government mechanism in combating the crisis and recommend measures to overcome such things in future. If anybody is found to commit flaws undesirably, recommend for due actions.

v.

Identify the loss and damage that has taken place on government properties and recommend actions / measures to be taken.

w.
Identify the pilferage that has taken place on the arms and ammunition and recommend actions for recovery / compensation.

x.

Provide a clear picture of the judiciary procedure that is undergoing for the BDR accused so that fair trial is conducted against the actual criminals. No eye wash type trial is accepted or no innocent soldier should get punishment; nor, any of the actual conspirators / criminals gets escaped under the shadow of any cover story.

y.

It is known from media that around 20 fugitives are still out of reach. They might be from killer group or core planners’ agents. Therefore, a neutral inquiry is needed to find out their whereabouts and make their other details open to public. It is also important to know what actions have been taken by the government to find them out and where the failure lies. If there is any lack, then why and who are responsible for that. It also needs to be found whether such failures are actual or motivated one.  
z.

Finally since the matter is likely to die down or be diverted after a certain period of time provided any strong vested group has acted behind the conspiracy; therefore continuous attention and persuasion on the issue is needed to maintain the momentum of the fair inquiry progress and the government as well as the media should remain alert and act accordingly.
9.
Conclusion.
It is known from media reports that around 6000 BDR troops were convicted by military courts and sentenced to various terms of imprisonment and 823 soldiers were charged and tried in a civilian court for murder, torture, conspiracy and other offences. On 5 November 2013, Dhaka Metropolitan Sessions Court sentenced 152 people to death and 159 to life imprisonment; another 235 people received sentences between three and ten years for their involvement in the mutiny. The court also acquitted 277 people who had been charged. However such mass sentences are criticized by the human right activists of international standard like UN High Commissioner for Human Rights Navi Pillay, Amnesty International etc. Moreover, there are claims that according to one estimate, more than fifty of those accused, are reported to have died while in custody. The general mass of the country seem to have doubts on fairness on such trial and thereby observing the matter keenly. On the other hand, airing on international media about the BDR incident by the government officials and advisors to be made restricted. They should not make objectionable comments like the one Mr. Shojib Wazed Joy has done in Al-Jazira TV on 1st March 2009 claiming the incident to have taken place based on legitimate demands. Because, if it is termed to be a conspiracy, then the question of legitimate demands becomes contradictory and the vice versa. We have to be also cautious about the fact and carefully assess as to how much percentage of troops finally got directly involved into violence. Because all of those who got involved are likely to be subverted and most of them are likely to be de-motivated beyond return. Possibly all those will have to be removed otherwise the negative feelings of the remnants may spread over the incumbent junior lots in future. Such removals are also important to ensure officers’ safety. Because the soldiers conduct patrolling with live rounds in the border. It is easy for them to spare some rounds and cause sporadic killing by giving name of others. This sense of insecurity feeling will cause demoralizing effect on the officers which is likely to affect the command channel effectiveness. Thus the impact of the force may remain weak for long time to come – until the issue is resolved forever.
==========XXX================XXX=================XXX=======
Annex to

Write up on

“BDR ‘Mutiny’ and Our Freedom: Youth Perception.”
Apparent Story on BDR Revolt at Pilkhana – 25th February 2009
(The below narration is a slightly edited version of a collection from Wikipedia)

The Bangladesh Rifles revolt was a mutiny staged on the 25 and 26 February 2009 in Dhaka by a section of the Bangladesh Rifles (BDR), a paramilitary force mainly associated with guarding the borders of Bangladesh. The rebelling BDR soldiers took over the BDR headquarters in Pilkhana, killing the BDR Director-General and army officers. They also fired on some civilians, held many of their officers hostage, vandalized property and looted valuables. By the second day, unrest had spread to twelve other towns and cities. The mutiny ended as the mutineers surrendered their arms and released the hostages after a series of discussions and negotiations with the government. 
On 5 November 2013, Dhaka Metropolitan Sessions Court sentenced 152 people to death and 159 to life imprisonment; another 235 people received sentences between three and ten years for their involvement in the mutiny. The court also acquitted 277 people who had been charged.

First day

The mutiny started on the second day of the annual event "BDR Week", which was earlier inaugurated by Prime Minister Sheikh Hasina. As the session began at the "Darbar Hall" auditorium, a number of jawans (privates) spoke against the higher-ranked army officials, while the BDR Director General Shakil Ahmed was making a speech. They demanded the removal of Army officials from the BDR command and equal rights for the BDR soldiers. Soon they took the Director General and other senior officials as hostages inside the auditorium and later fired on them. They also prepared heavy weaponry at the main entrance gates of the headquarters. The Bangladesh Army and the Rapid Action Battalion moved in and took up strong positions surrounding the BDR headquarters. 
The Director General of the BDR, Major General Shakil Ahmed, was killed early during the first day of the revolt along with dozens of other senior commanders of the BDR. The rebels also attacked the residences of the officers and killed Ahmed. They also raided Ahmed's house and looted valuables. Additionally, at least six civilians, including a boy, were killed in the crossfire. 
Prime Minister Sheikh Hasina declared a general amnesty for the rebels except those involved in the murdering of army officers, looting, and other crimes against the state. 
The mutineers had produced a 22-point demand including the withdrawal of seconded regular army officers from the BDR. Instead, they wanted the original BDR members to be promoted from the ranks. They demanded that their officials be selected on the basis of the Bangladesh Civil Service examination. While speaking to private television networks, BDR jawans alleged that senior officials of BDR were involved in a conspiracy, accusing the army officers of embezzling soldiers' wage bonuses from the Operation Dal-Bhaat Programme and from extra duties in the general elections held on 29 December 2008. Operation Dal-Bhaat was a welfare programme run by the BDR to provide rice and other daily essentials to the poor.[16] Other demands included 100 percent rationing, introduction of BDR soldiers in peacekeeping missions, and the overall welfare of BDR members. 
Second day

Home Minister Sahara Khatun convinced some of the mutineers to give up their arms by assuring them that the Army would not go into the BDR headquarters. As a result, the rebels began to surrender their arms and release the hostages. However, as this was happening in Dhaka, revolts by other members of the BDR started in at least 12 other towns and cities. Fighting and takeovers by the BDR was reported in: Chittagong, at Feni, on the eastern border with India, in Rajshahi in the north-west, and Sylhet in the north. 
By 26 February, BDR outposts at more than 46 locations were reported to have shown signs of great agitation. BDR jawans had claimed to have taken command of Jessor BDR garrison as well as major BDR establishments in Satkhira, Dinajpur, Naogaon and Netrokona. Army tanks and APCs were brought outside as the Army took position. But they could not move as officers were kept as hostages. BDR headquarters had heavy weapons inside which were controlled by the rebels. The Army was preparing for a final assault as tanks were rolling down the streets of Dhaka. Paratroops and commandos were ready. But the PM tried to solve the case without any casualties.

As per media tickers, the BDR members again started surrendering their arms after the PM addressed the nation and reassured the BDR personnel that no action would be taken against them. But she also warned the mutineers of "harsh actions" if they didn't immediately lay down their arms and cease all hostilities. Following the speech of Sheikh Hasina, the army deployed tanks in front of the BDR headquarters. After that, the mutineers surrendered their arms as described by the media spokesman of the Prime Minister. Following the surrender, Armed Police Battalion took over the BDR headquarters. 
Third day

On 27 February, about 200 mutineers were arrested while trying to escape from their headquarters at Pilkhana in civilian outfits. Army tanks and troops entered the headquarters of the BDR. Home minister Sahara Khatun had assured that the army had entered under the supervision of the Home Ministry. She also said that the BDR personnel were kept at a safer place inside the headquarters and the army had entered to help with the rescue and search operations. Bangladesh Army tanks rolled throughout Dhaka in a show of force, which persuaded the remaining mutineers to lay down their arms and surrender. It was still unclear whether the mutiny had been aborted in at least 12 BDR bases outside of Dhaka. As searching for the missing personnel continued inside the headquarters, 42 more bodies were found and it was wrongly thought that more than 130 regular army officers had been killed by the rebels. As of 27 February, the official death toll had risen to 54. The body of BDR chief Major General Shakil Ahmed was also found among 41 other army officials. A mass grave was found inside, near the BDR hospital. A total of 42 officers were found buried inside a seven-foot-deep hole. Some officers' bodies had been thrown into drain tunnels. Out of 58 bodies that were found, 52 were army officials. Starting from 27 February, the government declared a three-day period of national mourning. 
Fourth day

The body of the BDR chief's wife was recovered as three more mass graves were found. Many of the bodies had badly decomposed and were difficult to identify. Military Intelligence (MI) announced that the body count in the mutiny at BDR headquarters stood at 63 while 72 army officers still remained missing. Of the 63 bodies, 47 were identified. The army postponed the funerals of those who died until all the bodies were found. 31 officers deputed to the paramilitary force survived the revolt by border guards. 
Bangladesh Rifles (BDR) members who were absent from their workplaces without any leave or permission following the mutiny were asked to report to the BDR headquarters or the nearest sector headquarters or battalion headquarters or police stations within 24 hours but only about 100 quickly responded. 
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